After 25+ years running companies as CEO and COO in multiple industries, I reached a point where I had to admit something uncomfortable: my "gut instinct" for building high-performing teams just wasn't reliable enough anymore. I'd hire sharp people, align on vision, push hard... and still watch performance fall short of what the business needed to truly dominate.

Add to that the issues we’re tracking today that were never a part of doing business prior to about 2015.  The first is disengagement.  Don’t take my word for it, Google the Gallup survey, or the Department of Labor findings.  Just make sure you’re sitting down when you do.  The numbers will shock you.  70% of our workforce is mentally checked out. About 20% is actively looking for a new job.

Then there are the issues AI is causing in hiring.  Bad hires have skyrocketed since AI went live. It has created a “sea of sameness” in resumes, making hiring a nightmare. With job seekers running their resume through AI to “tweak it” for each individual job, they all end up looking virtually the same, and amazingly, every applicant has the perfect skillset for the position!    

All this frustration led me down a different path, one focused on proven, data-backed approaches to team dynamics and performance. There had to be a better way, and thankfully it fell into my lap.  

Today, as an Executive Advisor on Team Performance, I work exclusively with leaders who want teams that don't just execute, they outperform expectations, and the overall culture becomes the best it has ever been.

The best part is the teams I help build routinely deliver 10-20% increases in profit levels. It's not hype; it's the measurable outcome from aligning talent, behaviors, and culture in ways most leaders never fully crack.

As a former NFL trainer, I learned firsthand what elite performance really looks like under pressure, how small misalignments compound into big losses, and how precision in team composition creates unstoppable momentum. 

That lens, combined with decades leading real businesses through growth, turnarounds, and scaling, has given me a unique advantage when it comes to helping business leaders who are serious about unlocking the next level.

The proof is in the renewal rates: 92% of the companies that bring me in choose to renew year after year. They don't stick around because of charm or theory, they stay because the results show up on the bottom line, quarter after quarter.

I share this not to impress, but because I suspect you're dealing with some version of the same challenges most high-growth leaders face: talented people who aren't quite clicking as a unit, missed opportunities from subtle misfits, or the quiet drag of teams that are "good enough" but nowhere near exceptional.

If any of that resonates, I'd welcome the chance to hear what's top of mind for you right now when it comes to your team and performance.

No sales pitch. Just a focused 10-minute video call where I can listen, share any relevant insights from similar situations, and we can both decide if there's real potential here for your organization.

Whenever works best for your schedule, I'm happy to make it happen.

Looking forward to hearing from you.

Best regards,
Bob Sexton

Executive Advisor on Team Performance

